
Preventing accidents in excavations

Planning - Prioritising decisions and managing risks

Links

Manager Worker
1) Ensure that excavations are made safe, by trench 
supports, battering back, fencing or other equally effective 
measures

2) Be aware that there is no safe minimum depth of
excavation

3) Provide training for your staff which highlights the risks

4) Ensure that adequate inspections, at least weekly, and 
after bad weather, are carried out on all excavations

5) Provide competent supervision

6) Ensure that plant does not work too close to the edge of 
an excavation

1) Always batter back edges or support the sides of excavations to reduce risk of collapse

2) Control plant movements around excavations and ensure that top blocks are used where necessary

3) Ensure safe means of access and egress into and out of the excavation

4) Ensure that excavations are adequately protected by fencing to protect the public and other workers

5) Provide information, instruction and training to support your safe system of work.

1) Never go into an unsupported trench where there is a 
risk of collapse

2) Never work outside the protection of trench boxes or 
trench supports

3) Keep plant a safe distance from the excavation edge

4) Never work underneath an excavator

5) Be alert to risks from underground services or
undermining adjacent structures

6) Maintain fencing and other safety measures in order to 
protect others

Online Guidance from HSE Structural 
Stability during excavations
http://www.hse.gov.uk/construction/safetytopics/excavations.htm#collapse

Download guidance on protecting 
excavations from vehicles
http://www.hse.gov.uk/pubns/priced/hsg144.pdf

Guidance on Inspecting Excavations
http://www.hse.gov.uk/pubns/cis47.pdf



Concerns Raised At The Briefing

Changes implemented or actions planned

SLAM

Record your Site Briefing Here
Who has been briefed

I confirm that I have briefed these people on the Key points of the HSE Step3 guidance note on behaviours that can 
prevent accidents

Signed off by

STOP work if you find yourself in danger -  this is your right in Law

Look around you before taking any action, is anybody else at risk

Assess the situation, take a few minutes to think through the actions you should take to put things right

Manage the risks as the job goes on, anticipate and control risk before the problem emerges  
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